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IPM Project Management creates a unique environment for managing the day to day operations of all aspects of your project. Operating
through MS Outlook® and seamlessly integrating mail and calendar services, IPM puts project management squarely where project
staff spend most of their time. IPM’s ability to create, store and track all project communications, RFls, Drawings and Revisions, Meeting
Minutes, Change Requests, Subcontracts and Purchase Orders, combined with the power of Microsoft’'s xRM platform, provides a simple

but sophisticated project management toolset.

With customizable screens, reports and workflows, IPM provides a project management platform that is easy to use and able to be quickly
adopted by the project team. Non-accounting staff are not intimidated by IPM as it feels and looks like a project management tool, rather

than an extension of a financial system.

IPM’s sophisticated automatic filing capabilities take the hassle out of organizing documents and communications according to projects.
Any email communication, both incoming and outgoing, can also be flagged to be automatically filed against a particular project, getting
the ongoing communication filing process off to a good start.

TAKE CONTROL OF YOUR PROJECT ENVIRONMENT:

Effectively manage job scheduling, resource allocation and task management to deliver successful projects

on time and on budget.

Understand actual costs on a timely up to date basis when running an integrated system.

Mitigate risk by always knowing the status of tasks.

Efficiently schedule and allocate budget, equipment and staff resources throughout the project lifecycle.

Review project conditions through the IPM Job Progress view.

View critical dates, completion percentages and subcontractor activities for all jobs in a single screen.

IPM REPORTING

IPM optimizes your team'’s performance by using Microsoft SQL Server reporting services to improve access to your business data and
provide better visibility into your projects. IPM delivers an extensive library of predefined reports that reflect over 20 years of experience in the
Construction/Engineering industry. These reports can be further tailored to suite individual requirements.

PRODUCTIVITY GAINS

IPM provides a set of productivity tools
for added value. These include personal
workflows, automatic to-do notifications,
accessibility features, capability to quickly
build custom reports, and seamless
integration with Microsoft Outlook®.

At IPM Global, we believe that the success
of an implementation begins with the end
user. Ensuring that the platform provides
an interface consistent to what is already
used is essential to meeting our goals —
and your expectations.

| WORKFLOW

DATA MANAGEMENT

Our database architecture allows users to
easily store, manage and access relevant
documents needed to track and analyse
project performance.

IPM uses the powerful Microsoft SQL
Server® database engine, with reporting
features that enable key performance
indicators to be assessed and reviewed
continually throughout the project. Contact
and project data can be categorized to
ensure that the relationship between jobs
and contractors remains clear and visible.

| SECURITY

OUTLOOK® ENVIRONMENT

The entire project team will be comfortable
using IPM — in fact, they already know

how to use it because it is run from inside
Microsoft Outlook®.

Integration with Microsoft Outlook®

lets users remain within a familiar
environment that is both flexible and easy
to use. Multicurrency and multilingual
capabilities ensure that the solution
supports international business, and can
be personalized to meet the needs of any
office.
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@ CONTRACT CONTROL

ry=jr:
CHANGE REQUESTS + CHANGE ORDER + SUBCONTRACT CHANGE ORDER

IPM makes Contract Management easy with better access to project data, quick links to contract information and a streamlined process that
optimizes the letting of a contract. By utilizing the Outlook® integration, project managers can create, send and receive Change Requests,
Change Orders and Subcontract Change Orders all from the one location. Risk can also be significantly reduced with built in work flow rules
preventing common administrative errors associated with contract management.

KEY FEATURES:

«  Create, manage and send Change Orders and Change Request documents from within a single environment.

«  Easily customize user defined Change Order types and classifications.

«  Use search functionality to locate previous email communications with subcontractors, clarifying any discrepancies.

«  Recall previous contracts associated with subcontractors to assess their performance.

.  Attach internal CRM notes to subcontractor information for future reference.

PM Change Request: 11-0001-0004 (Changes to Plumbing Contract - Sewer Connection) - Microsoft Dynamics CRM — |EI|5|
44| Microsoft Dynamics CRM Alexey Cherepanov (7]
IPM Change Request Add Customize M e
%Sa\re & New :, oA Sharing + -ﬁ/
ol b S g S el |
544 Deactivate L‘ﬁ Copy a Link
Save Save & Assign R un Start Run Preview Create Create Create
Close )( Delete ﬂ E-mail a Link Workflow Dialog Report~ DF  E-mail Transmittal
Save Collaborate Process Data IPM
Information a IPM Change Request IPM Change Requests = | & | &
General 11-0001-0004 (Changes to Plumbing Contract - Sewer Conn...
Estimate
-
Motes - General
Job * il
e o # 110001 (SW Food Warehouse] g
PP — Change Order .ﬂ
|= Activities Mumber * |11.0001.0004 Date * |5,-'05,f2011 [ »
g1 P
L@ Closed Activities -
Status Potential =
1 Audit History [Potentia =
ﬁ' Send To Description ™ |Changesto Plumbing Contract - Sewer Connection
E::] SV Price Requests -
= Contract Item Billing Type Lump Sum -
|*) Transmittals = I =l
Units Unit of Measure
4 Processes I a
(-}& Workflows From ﬁ' Hanson Plumbing & Irrigation Eﬂ
[ piatog sessions Spec. Section @ 00600 Plumbinal @  Schedulempact  [5Days
Source |Other ;l Source Number |
Scope The sewer connection is not as detailed on provided plans. This will result in additonal excavation and
backfill work.
-
Status Active
Record detailed information about each Change Request in the one form, from estimates and mark-ups to Subcontract Change Order Price Requests......
| PRODUCTIVITY CAII‘LIS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT
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CONTRACT CONTROL @

é IPM Change Request: 11-0001-0032 (Add double thickness of drywall) - Microsoft Dynamics CRM - Windows Internet Explorer

ol x|
44 Microsoft Dynamics CRM Alexey Cherepanov &
IPM Change Request Add Customize M e
| I gy Save & New ey SASharing - @ i% Q . @ I::
3;54 Deactivate = ﬁﬁ Copy a Link
Save Save & Assign Run St rt Run Preview Create Create Create
Close )( Delete @ E-mail a Link Worlcrlow Dialog Report E-mail Transmittal
Save Collaborate Process Data IPM
Information a IPM Change Request IPM Change Requests « | 4t | &
General 11-0001-0032 (Add double thickness of drywall)
Estimate
-
Rlules - Estimate
.
Y — Description & Unit of Measure % Unit Price 2 Unit Cost 2
[} Activities % Place and finish 1.0000 Ea $3,500.00 $3,500.00 $3.500.00
[& Closed Activities 0% 12 Dywal 40.0000 Sh $65.00 52,600.00 $65.00
B Audit History % Supervision 5.0000 Hour $120.00 $600.00 $120.00
ﬁ' 5end To
E_.] SCO Price Reguests
E] Transmittals
4 Processes S5.700.00
& Workflows o
H Dialog Sessions i I Lé
[ I =
= Price Base 2 Price Percent & |Price 2 Order Mo 2
(% Subtotal $6.700.00
% Overhead £6,700.00 2.0000 £536.00
(% Profit $6,700.00 5.0000 $335.00
§7.571.00
BoHAS = $
Status Active
...then use workflows to create Change Orders and Subcontract Change Orders from Change Requests.
/2 IPM Subcontract Change Order: 11-0001-0009 (Change to Electrical) - Microsoft Dynamics CRM - Windows Internet Explorer =] 4]
441 Microsoft Dynamics CRM Alexey Cherepanov @
IPM Subcontract Change Order Add Customize P e

% Save & MNew
[ o

144 Deactivate
Save SE\I’EBL
Close X Delete

Save

jod Sharing - @

B 5 com | 8 Q@™ B

Assign Run Run Preview Create Create Create
EﬂE-mailaLink WOrlcrIow Dlalog Report ~ E-mail Transmittal

Collaborate Process Data IPM

Information

|i General
Notes

Related

4 Common
(5 Activities
[ Closed Activities
¥ Audit History
ﬁ' Send To
-
E] Subcontract Items
E] Transmittals

=3 IPM Subcontract Change Order
11-0001-0009 (Change to Electrical)

* General

Job * f 11-0001 (W Food Warehouses)

Subcontract * Ej 511-0001-0002 (Electrical Subcontract]

Vendor ﬁ- Adams Electric

Number * [11-0001-0009 Date *

IPM Subcontract Change ... = | i | &

Ebﬂbﬂbﬂ

Description ™ |change to Electrical

From @
4 Processes
rof Status |Not issued ;l Schedule Impact
@@z. Woarkflows
H Dialog Sessions Signed Date i » Revised Completion I w
| [EBy) Re: (=M
Misc, Text |
Scope Change to the electrical fitout due to client selections
Sodium lights to be replaced by new Halogen lighting
ERP System & Cronus Australia Pty Ltd rol Release to
Accounting
Totals -
Status Active
Track a potential Change Order from inception
WORKFLOW | SECURITY | INFORMATION ACCESS
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@ CONTRACT CONTROL

~ & PROGRESS BILLING
===

Due to the complexity of Progress Billing most companies have in the past used spreadsheets to manage this process. IPM changes this
by making the progress billing process simple and time efficient. The IPM Job Progress View is a powerful scheduling tool that displays

scheduling data, budget information and links to assigned contractors based on existing data.

‘IPM Progress Bil: 11-0001-0002 - Microsoft Dynamics CRM

IPM Progress Bill

B

Save Save &
Close

% Save & New
q;i Deactivate

X Delete
Save

441 Microsoft Dynamics CRM

Customize
5,9 i Sharing +
= ﬁﬁ Copy a Link
Assign Run Start Run
Iﬂ E-mail a Link Workflow Dialog Report+
Collaborate Process Data

2 QAN O

Preview Cre ate Create

Create
E-mail Transmittal

IPM

-0/ x]

Alexey Cherepanov L7

PM o

Information

General
Details

Motes

Related

4 Common
(3 activities
LET) Closed Activities
|4 Audit History

ﬁ Send To

E] Transmittals

4 Processes
6&. Workflows
@ Dialog Sessions

IPM Progress Bill

11-0001-0002

IPM Progress Bills | 4 | #

- Details

®|Contract ltem * Schedule tem 2 |Billing Type 2 Percentage | Work Materials [l
Contract “|'Contract Complete ™| Completed " Previously
Amount Stored

() 11-0001-001 (General Conditior Progress Biling §152,400.00 £152,400.00 §38,100.00 §22,360.00 §

() 11-0001-002 (Stework) Progress Billing $£405,600.00 £405,600.00 $243,360.00 70.000% £40,560.00 {0

() 11-0001-003 (Concrete) Progress Biling £380.400.00 £380.400.00 538.040.00 25.000% §57.060.00 g

() 11-0001-004 (Metals) Progress Biling £248,000.00 £248,000.00 $60,000.00 30.000% 514,400.00 §

(_} 11-0001-005 (Wood and Plastic Progress Billing $162.800.00 $162.800.00 £48.240.00 50.000% £32 560.00 §

() 11-0001-006 (Thermal Maisture Progress Biling $136.700.00 $136.700.00 £60.000.00 43.850% £0.00 H

() 11-0001-007 (Doors and Winde Progress Biling 516.800.00 5£16,800.00 $0.00 20.000% 53,360.00 L]

(_} 11-0001-008 (Finishes) Progress Biling $152.300.00 $152.300.00 30.00 0% 50.00 L

1 11-0001-009 ¢ L Proaress Rillina SR4 500 00 SR4 900 00 S0 00 L1y S0 00 L]

£2.489.500.00 82,725,326 50 £532.495.00 £182.300.00 [
2| | I

As well as displaying the data in an easy to follow visual format, the user can add, change and manage jobs from the display screen

=

-

—gh

-~ PURCHASE ORDERS

Purchase Orders creation and maintenance can be effectively carried out in the IPM Purchase Order system. Orders can be created for
purchases relating to an existing estimate from the budget or a Change Request, or manually entered by choosing from the product list.
Workflows can be created to automate the approval of Purchase Orders. You can also deliver Purchase Orders either by direct e-mail or by
using the standard IPM transmittal functionality.

FuCACy LniCicpanuy

E IPM Purchase Order Add Customize PM e
%Sa\re & New oA Sharing
ol b 2 ¢ 5 =
144 Deactivate %Copya Link
Save Sa\re Assign Run Preview Create Create Cre
Clos )( Delete @ E-mail a Link Workﬂow Dlalog Report ~ DF  E-mail Transmlttal
Save Collaborate Process Data IFM
Information l r IPM Purchase Order IPM Purchase Orders = | it | %
General /' P11-0018-0001 (Materials)
Invoices Info
-
Rlutes ~ General
#* e .
11-0015 (Waile Wells)
. Job @ 11-0018 (Waile Wells |
+ *
P — Number |P11-0018-0001 Date v
L:B Activities Status Approved ;I
-1 PR
Closed Activit
Lo Close fuities Vendor ™ §& Adams Electric |
¥ Audit History
& sendTo Description * |Materials
[:' FEIEE Delivery Address =]
) Transmittals
4 Processes - | Description | Job Task | Cost Type | Cruantity | Rate | Amount | Created On | lz
G4 Workflows [T [}, 2500 PSIConcrete  33-11000 (Water - M (Material} 0.5000 514000 570.00  16/06/2011 5:57 AM  Ale
H Dialog Sessions T[], CLSlideValve.. 33-11000 (Water F M (Material) 1.0000 £110.00 $110.00 16/06/2011 5:57 AM  Ale:
[T [) 12°DIP-Class52 33-11000 (Water F M (Material) 36.0000 516.67 5600.00 16/06/2011 5:57 AM  Ale:
1 »
1-3 of 3 [0 selected) Pagel
ERP System @ Cronus Australia Pty Ltd = Release to r
Accounting
Trtal Amannt lson nn

If integrated through to an ERP system, Purchase Orders are sent through to the accounting system once approved

| PRODUCTIVITY GAINS |
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CONTRACT CONTROL @

f'/\

RFQ
REQUEST FOR QUOTES (RFQ)

Working within Microsoft Outlook®, the RFQ process is made much simpler with the ability to easily create, store and send a personalized
RFQ to each vendor. Without leaving the RFQ screen, you can then evaluate each vendor according to desired criteria and IPM will
generate a score to assist with the selection process.

Once quotes are received from vendors, you can update the RFQ details and with the click of a mouse create a Subcontract, Purchase
Order or Subcontract Change Order for the winning vendor from within the RFQ screen. Winning bid information can also be automatically
updated to the job budget.

PM RFQ: 11-0001-0001 (Electrical Subcontract) - Microsoft Dynamics CRM =
44 Microsoft Dynamics CRM Alexey Cherepanoy
IPMRFQ | Add  Customize L
HRZL 800 o6 8@ Q8 B
&Deacti\rate @Copya Link
Save Save & Assign Run Preview Create Send Create
Close }( Delete @ E-mail a Link Workflow Dlalog Report » DF Request Transmittal
Save Collaborate Process Data IPM
Information el PMRFQ IPM RFQs MES
General 11-0001-0001 (Electrical Subcontract)
RFQ Details
RFQ Tender Evaluation < RFQ Details
Motes
Prefill from Esti
Related
Status 5+ | Description 5 Estimate |, | Unit of stimate Unit imate Cost 5 |Adams Electric 5 |Barth Electric 5 |Beek
4 C<.>mmon Quantity | Measure Lo EV
[ Activities 0 0
3] 3]
[ closed Actiites )™ Selected  Hlectrical Semvice 3.0000 Morth $65.00 195.00 $350.00
il D 1
2 Documents ()% Selected  Hlectrical Hookup 10000 Each 40000 40000 $900.00 585000
¥ Audit History
.7 Drawings 595,00 $1250.00 $850.00
& Reguest Send To ‘l | B
E] Transmittals —
BoOLo x
4 Processes
6# WEEIEE | Create Subcontract | | Create Subcontract Variation | | Create Purchase Order
H Dialog Sessions
| Delete Related Document Ttems | | Delete Related Documents |
| | i
Status Active

The overall scope of the RFQ or Trade Package is detailed on the RFQ Header. The RFQ can be linked to a spec section for reporting

2 IPM RFQ: 11-0001-0011 (Plumbing and Drainage) - Microsoft Dynamics CRM - Windows Internet Explorer o [

44 Microsoft Dynamics CRM Alexey Cherepanov ©

IPMRFQ | Add  Customize PM e
= L e Sl ©E 3 QA O
a@?ﬁ Deactivate ﬁﬁ Copy a Link

Save Sa\re & Assign Run Preview Create Send Create
Close )( Delete @ E-mail a Link Workﬂow Dlalog Report PDF  Request Transmittal
Save Collaborate Process Data IPM
Information reg] PM RFQ IPM RFQs vii|®
General 11-0001-0011 (Plumbing and Drainage)
RF( Details
RFQ Tender Evaluation ~ RFQ Tender Evaluation
Motes
RFQ Fvaluation Criteria & Weighting 7 | ALLState Alpha Beaverton;
Related University "|Insulation "| City of
.o ()™ Prosdmaty to Project 10.00 200 500 300
mmaon
()% Subcortractor/ Vendor Performance 10.00 5.00 7.00 400

[Z activities

) 5 [ !
[ Closed Activities O% o0

¥ Audit History
# Drawings
-

Use the tender evaluation function to assign important information regarding the quality of work required, cost weighting and required completion dates

| WORKFLOW | SECURITY | INFORMATION ACCESS
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@ CONTRACT CONTROL

5 SUBCONTRACTS

Effective control of subcontracts is crucial to the management of many projects. IPM provides effective subcontract control with facilities
to record subcontracts and attach appropriate terms and conditions and other supporting documentation. IPM’s Transmittals allow
subcontracts to be easily and efficiently delivered to your business partners and any Subcontract Change Orders can be recorded in IPM to
track changes as they occur.

Manage or amend Subcontract start and end dates through the interactive IPM Subcontract Progress schedule. Workflows can be created
to automate the approval of Subcontracts and Subcontract Change Orders.

E IPM Subcontract: S11-0001-0003 (Painting) - Microsoft Dynamics CRM - |EI|1|
44| Microsoft Dynamics CRM Alexey Cherepanov @
IPM Subcontract | Add  Customize IPM 2
HRi Bem ¢ BH 3 QEA® O
;;;ﬁ Deactivate @Copya Link
Save Save & Assign Run Start Run Preview Create Create Create
Close }( Delete @ E-mail a Link Workflow Dialog Report« E-mail Transmittal
Save Collaborate Pracess Data IPM
Information @ IPM Subcontract IPM Subcontracts | 4 | &
JE— $11-0001-0003 (Painting)
Schedule
-
Claims Info ~ General
Notes =
Job * @ 11-0001 (SW Food Warehouse) o'}
Related Number * |511_0001.ooo3 Date * E=Rd
4 Common Status Entered ;I
[Z Activities
Wendor * Diamond Vogel Paint
[ Closed Activities & a
4 Audit History Description * |Painting
send To
? Scope of Work Exterior Painting Contract
B Subcontract ltems
=) Subcontract Inclusions
Subcontract Exclusions Retention Percent | x| Releaseto |
S\ Price Requests Accounting
(%) Transmittals ERP System @ Cronus Australia Pty Ltd g
4 Processes Totals
6&. Workflows o
IH Dialog Sessions Amount Original |2_.300,00 Amount Approved |0,00
Changes
Amount Pending |o.00 Amount Revised |2,800.00
Manage Subcontracts centrally and send through to accounting once approved
IPM RFQ: 11-0001-0001 (Electrical Subcontract) - Microsoft Dynamics CRM = Ellil
4 Microsoft Dynamics CRM Alexey Cherepanov &
IPMRFQ | Add  Customize PM
WL B, ©E 8 QA= O
&Dead:ivate @Copya Link
Save Save & Assign un Start Run Preview Create Send Create
Close )( Delate EﬁE—mail a Llink Worlcflnw Dialog Report- PDF  Request Transmittal
Save Collaborate Process Data IPM
Information RE IPM RFQ IPM RF Qs - | i | ¥
General 11-0001-0001 (Electrical Subcontract)
RFQ Details
RFQ Tender Evaluation ~ RFQ Details =
Motes

Pre-fil from Estimates Update Bid

Related

Status = | Description = i Unit of stimate Unit imate Cost v |Adams Electric 5 |Barth Electric 5 |Be
4 C<.>mmon " Measure BY
5 Actiities @] @]
P — —
|:;é Closed Activities O™ Selected Hecirica Service 3.0000 Month 265.00 $195.00 $350.00
) Do ()% Selected  Flectrical Hookup 1.0000 Each $400.00 $400.00 $900.00 2850.00
|1 Audit History
/' Drawings 5$5595.00 §1.250.00 5$850.00
ﬁ Request Send To ‘l | 13
E] Transmittals -
(= El T
4 Processes
@i‘ Waorkflows [ create subcontract | | Create Subcontract Variation | [ Create Purchase Order
H Dialog Sessions
[ Delete Related Document Items | [ Delete Related Documents
| | |

Columns added for each selected vendor and subcontractor allows the recording of the submitted bids and the interactive selection and creation of

orders using the submitted prices

| PRODUCTIVITY CAINS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT
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CONTRACT CONTROL @

=0
J O B S 44 Microsoft Dynamics CRM Alexey Cherepanov 7]
Bl e | oo conom s
. Iy save & New S AShating a
The Jobs setup screen allows the creation of the parameters for |l e oo 58 G, @ B4 &
. . . . Save Save & Assign ; Run Start Run
the project. From the basic address and contact information lose X Deee Enalalink | Wodlow Dalog  Report-
Save Collaborate Process Data
to details about insurances and bank guarantees can all be — -
Information IPM Jobs v

I General
- Address & Phones
[ Dates

maintained in this area.

The original budget for the Job is recorded here either manually

IPM Job
a 11-0003 (South East Goldcoast Bypass Sect A3.1)

- Original Budget

Import Data

= Notes
H @ %[ Job Task 4 Cost Type = Description = Quantity & Unit of Measure = =
orim ported from an Excel s pread sheet. The a ppI’OElCh of Rcisicn (0% 0101 (Ste Manager & Enginee L (Labor) Serior Project Manager 15.0000 Week
H H H 4 Common ()% 0101 (Ste Manager & Enginee L (Labor) Project Engineer B0.0000 Weel
importing from an Excel spread sheet uses a unique process that Syl St e ke o) ot g SO ok
aIIows IPM to upload easily from most estimating applications. LFQ Closed Activities (,\35 0101 (Site Manager & Engines E (Equipmert) Vehicle Sedan 75.0000 Week
1 Documents )% 0102 (lnsurance & Fees 0001 M (Materal) Insurance Bxcess 5,000.0000 kem
ﬂn Audit History ()% 0102 (Insurance & Fees _x000I M (Material) Insurances & Fees 96,000.0000 $
. . . . . #¥ contract items ()% 01-04 (Ste Adrinistration & Cls L (Labor) Ste clerk / receptionist 60,0000 Week
Contracts or Price Schedules are also maintained in this area o e % 0104 t5te bt 3. L Labor Prjet Admrer 00000 Week
. .. . Job Contads ()% 07105 (Consuitant Services indl § (Subcontract) As-constructed drawings 5,000.0000 kem
and like the original budget, these can be imported from Excel gmm R ———r e o
. LEDepEs S C)% 0106 (Legal & Expert Services; L (Labor) Labour Average Rate 10000 Hour
spread sheets Other import components such as Job Contacts, 8;1‘;“2“’7“1’ . O 016 (Lol ot S L Lo P o0 s
valuation Ciiteria
. 3 . ()% 0202 (Site Office Supplies & Pe M (Material) Fax consumeables per wesk 60.0000 Weel
Chan ge Order Mark-u ps an d the evaluation criteria fO rR FQS are g ::":;:i:;:ku‘sf (0% 0202 (Ste Office Supplies & P M (Materia) Photocopiar charges per morth 14,0000 Morth
-4 )% 0202 (Ste Office Supplies & Pt M (Matenal) Office Bxpenses 175.0000 Week
a | | accessed fro m the J o b Setu p screen A e (C) % 0203 (Ste Offices incl. Fumitur M (Material) Temporary Materials Lump Sum 3,000.0000 §
4 Processes ()% 0203 (Ste OFfices incl. Fumitur M (Material) Office Equipment 3,000.0000 kem
%W”’”‘"WS )% 0203 (Ste Offices incl. Fumiur E (Equipment) Container Storage 6 120.0000 Week
Dialog Sessions -
2| | =
Bl x+T
/2 TPM Job: 11-0003 (South East Goldcoast Bypass Sect A3.1) - Microsoft Dy s Ative
. 0% v
Al Microsorn LyTianmics CRIv Alexey Cherepanov "2
ey pa
PMJob | Add  Customize PM
/1
I I %Sa\re & Mew :} iud Sharing - @ EPI_“ g%
14 Deactivate L LﬁCpra Link L=
Save Sawve & Assign Run Start Run
Close % Delete E\-l E-mail a Link Workflow Dialog Report «
Save Collaborate Process Data
Information @ IPM Job 1PM Jobs &
i General 11-0003 (South East Goldcoast Bypass Sect A3.1)
~ Address & Phones
Y
Rates * General
~ Original Budget
- Motes Number * |11-0003 Status In progress |
#
Name |South East Goldcoast Bypass Sect A3.1
Related o
Description Main Highway Upgrade and Bypass Construction
4 Common
sy
|=] Activities
Ty PR
L Closed Activities
3 Documents
¥ Audit History
@ Contract Items Ecapelcifiionk
a Delivery Addresses
ﬁ Job Contacts
@ 10b Tasks ioixi
44 Microsoft Dynamics CRM Alexey Che nov @
@ Job Spec, Sections M Schecute ems O o
o erge -
= + j - Copy a Link A d ih A\ ) H 1 N
@ 100 Markups Bill to Customer £ Murdunna Water Departmen o rsionpmsceaie 2P e B potn cut  man s Rj epon s aport
. _— el x P SEREU it aink US| e G | b, PR o
@ RFQ Evaluation Criteria Recoras Cotsborate curent view view oats o
@ Forecast Tracking bepartment @ (s Sydneyy _— o s <[e]s
|- General 11-0003 (South East Goldcoast Bypass Sect A3.1)
@ P User Groups Timesheet Rate g 9 Contrac liems. 1PM Schedle tam Aasociated View < R —
«;3} service Adtivities ol fset ::’ Number ~ | Sched.. Desciption BilingType | Total Contract Amount | 24
@ 11.0003-001 PART A - SITE ESTABLISHMENT and TRAFFIC CONTROL 5000 |~
Type I I~ @ 110003002 CONTRACTOR'S SITE FACILITIES AND CAMP MRSLL28 5000
retted
4 Processes ommon [~ 9 11.0003.003 11010.. Contractors L PP P No. 55900) 5198,997.00
. Job Size I (5 Actwites ™ @ 11003004 TRAFFIC MANAGEMENT MRS11.02 5000
'y . I~ @ 11.0003.005 120101 Provision for traffic Progress Biling 71291900
@ workflows e ST R — 1
@ Dialog Sessions ﬁ Audit History @ 110003007 MANAGEMENT PLAN(S) MRS1L51 5000
# Contract tems @ i1ooscos 1o Plan (Construct 5790400
@ Delivery Addresses “
I ot
ERP System @ cronus Australia Pty Ltd QU o | BT o peT T, w0
@ 100 Markups ™ @ 110003012 13610.. Condition surveys, if ordered (Provisional Quantity) Progress Billing 51844200
@ wFQ Eluation Citeria |~ @ 11.0003.013 90010...Provison o construction recrd dota Reerto Supp Spec No. S5901) Frogress Biling
Cwner g E Alexey Cherepanov @ Forecast Tracking — g
¥ p @ 110003014 TOTAL FOR PART A
Q e oo @ 10003015 PART B - ROADWORKS and DRAINAGE
R — @ 11.0003.06 REMOVAL/DEMOLITION MRS11.03 5000
- Processes @ 110003017 210101 Removalor demoltion of cuets, compiete Progress Biling ss5 58700
Status Active % worons @ oo ot HTALLATON OF CoRtS WSS s 00
el sesions I~ @ 110003019 226100 conarete , Class 2,375 m... Unit Price 5179,959.00
[~ @ 11000300 224102 Supplyand instalation of concrete pipe culvert components, Clas 2, 450 m...  Unit rice 53242800
@ oson 20 conrete . Class 2,600 m..  UntPrice s2091600
@ 110003022 226105 conarete \ Class2,675m...  Unit Price 33100
I~ @ 11000303 220106 conarete , Class2,750 ... Unit Price 54,05000
. . . . . N L ™ @ 110003.0 224108 concrete . Ci Unit price 5437900
Contracts or Price Schedules are also maintained in this area and like the original @ novos 200 anete unitprce S0
@ 110003026 226202 concrete /12006600 RCBC Unit Price 533907.00
budget, these can be imported from excel spread sheets "~ # somson CONCRETE N CLLYERTS AN 1D STRUCTURESAst1.53 00
1 500187 0 seecd Pase1 b
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PLANNING AND FORECASTING

JOB TASKS PROGRESS

The Job Tasks Progress view is a powerful planning tool that creates a dynamic visual representation of every job within a project. Using an
interactive Gantt chart, the Job Tasks Progress displays scheduling data, budget and costs information and detailed forecasts.

Job Progress view features:

«  Manage and display the scheduling data of every job in a Gantt chart calendar.
«  View and edit start and finish dates for all tasks.

- Display real time information to track job progress against estimates.

< View budget allocation for each job against forecasted cost-to-complete figures.
«  View monthly cash flow reports.

«  Generate a chart to track all subcontracts.

9 |= Microsoft Outlook o [ 2R
File Home - @
4 Favorites 3 - a
[ Inbox Job Tasks Progress o
[ Sent ltems Help ?
@ Deleted Items Job: [ 11-0001 (5w Food Warehouse) =] Records State: [Active ~| ¥ Hide Finalized 2
=
i 2
[E] paity Reports = | [ Group by Job ) [Zoom to months and weeks |9 [Show Unassigned:Self-perford) mi ]
[] Job Checklists — . xS 11-0001 (SW Food 2
& sile Instruchiol Grouping Value/Job Task Percent a Forecast 4 Forecast to 3 Detailed Apr 2011 May 2011 Jun =t Job Task £
LZI Submittals Complete [ Method Complete Forecast to Start Date 2/04/20 E.
[i] Defects Complete Completion Date 21101°20 5
{3 Notices of Del [=F 11-0001 (SW Food Warehouse) 300% $5,000.00 Bocet Conglete ! 3
£ Extensions of 01-010 {Summary of Work) 2.00% Budget Remainin E"’d“"s't";g:“fj'” Fla 0.00 s
@ Risks 071-020 (Alowances) 10.00% Detailed Forecas F:E:St o Co:nplete o
[®) Transmittals 01035 (Modffication Proc.) 5.00% Budget Remainin Detailed Forecast to G D, Ad
4% PM Planning ar -+ 01040 (Coordination} % Detailed Forecasl Total Forecast to Comy S0, g
;_\-\._ Job Tasks Prog -~ ([1-041 {Project Coordination} 10.00% Budget Remainin Original Budget 8281596, 2
;_\-\._ Subcantracts -+ [1-065 (Pemits - General) % Budgst Remainin Pending Changes £4.200. 3
== Jobs Progress - (12010 {Std Soil Tests) % Lump Sum Forec: 55,000.00 Approved Changes §181,150. 5,',
- @) PM Reference § -~ (12050 (Demoltion) 20.00% Detailed Forscas! Revised Budget 462,746 °
4@ PM Resource U - 03110 (Structural Fommwork) 20.00% Detailed Forscast CP’:‘:I:‘ C“:’:r'nm"""::;“m[ 3‘;3%
&l Timesheets -~ 04-100 (Mortar & Mason Grout) 0% Detailed Forecas! Appru\rged Commitment ' D
&l My Timesheets - 06-110 (Wood Framing) 0% Detailed Forecas! Revised Commitment $42.660
=l Departmental 07-200 (Insulation) % Lump Sum Foreci Total ERP Costs £14291
&l Project Appro 07-250 {Fireprocfing) i Detailed Forecas! || Labour Costs £18.907
s L% Marketing 07-410 (Roof and Wall Panels) % Lump Sum Forec: | | | | Equipment Costs 50,
» Gy Resource Cente - 08110 (Stee! Doors and Frames % | Material Costs S0
s BE Sales 08610 (Wood Windows) o L Total Direct Costs 18,307
> B, senice - 08810 (Glass) % Lump Sum Forsc: [ WEREE B
= o Total Labour Hours 159
4[] settings = Loz ) - = Total Machine Hours [
> [ Business - - [19-260 {Gypsum Board Systems % Lump Sum Forec: | Forecast Final Cost 50 |
- - 09-910 {Painting - Exterior) 0% Lump Sum Foreci | Calculated FFC 50,
[~ Mail | - 10-800 (Toiket & Bath Access) % I [ = [ | —— 0
Py 1 H || Detailed Accruals Wi &
G?IPM B-,"|.|x Q— \‘ur Ird:J_';I
EfCERE NN K1 | B
Done | | 10%

Jobs are graphically presented in a number of different ways. See actual work performed displayed in an easy to digest graphical format

Subcontracts+Progress
Jnh:l 11-0001 (SW Food Warehouses) ;I Records State:lAL‘ﬁve - I [+ Hide Finalized
Group by Job g |Zoomlomorthsa‘|dwa=k5 9 |S|'nwl..hamg‘|ed$elf-perfm9
Grouping Value/Subcontract & Start Date v | Completion Jul 2011
Date " .3 10] 17 24]31] 7.|14]21]28] 4. 11]18]25] 2. 9.] 16]22]30] €.]13]20]
(=} 11-0001 {5W Food Warshouses) 1/08/2011 25/10/2011 19.00%
----- S511-0001-0001 {Plumbing Conn~ 1/08/2011 [ 29/10/2011 (7] 20.00% Unassigned
----- 5$11-0001-0002 (Blectrical Subc  4/08/2011 (] 26/08/2011 (7] 50.00%
""" 511-0001-0003 (Painting) 7/08/2011 2 15/08/2011 (21
----- 5711-0001-0004 (Plumbing) 18/08/2011 = 2/08/2011 [
----- 511-0001-0005 (Hectrical) 2/09/2011 (] 1640972011 (2]
----- 511-0001-0006 (Hectrical) 12/08/2011 (2] 2/09/2011 (2] 2000
----- 511-0001-0007 (Construction) ] ]
----- 511-0001-0008 {Construction) ] e
| PRODUCTIVITY GAINS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT
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RESOURCE MANAGEMENT

TIMESHEETS

Depending on the type of projects being managed in IPM, there may be a need to record resource usage. Resources can be people classified

as employees, materials or equipment and IPM Timesheet functionality facilitates the recording of resource hours by resource and day of the
week. Timesheets can be sorted by either resource or job and can be copied from week to week. Users can also complete their own individual
Timesheets in the My Timesheets section, which can then be grouped together with other Timesheet entries to create Timesheet batches for

the job.

Rates tables can be configured to associate a cost with the resource and these rates can be vary from project to project. The rate table
associated with a project is nominated on the project record in IPM job setup. The Timesheet information has up to two levels of approval
to allow project managers and accounting staff to separately approve the entries and Timesheets can be exported to payroll systems once
approved.

/6 1PM Timesheet Batch: 0003 - Microsoft Dynamics CRM - Windows Internet Explorer i =]
441 Microsoft Dynamics CRM Alexey Cherepanov &
IPM Timesheet Batch Add Customize I e
. T
| I | ! I save & New ‘/g d Sharing - @ @ 3%
5 s a 35& Deactivate ? qﬁ Copy a Link R o rt‘ =
ave Save ssign un al un
Close X Delete 2 ‘ﬁ E-mail a Link Workflow Dialog Report -
Save Collaborate Process Data
Information g 1PN Timesheet Batch Pl Timest
General 0003
Week 1
-
Motes * Week 1
Related Job No 3 Job Task 7 Resource 7 Pay Type 7 Mon Hrs 3 Wed Hrs 7
4 Con ()% 11-D001 (SW Food Warehouse 04-100 (Mortar & Mason Gr PR10S (Timathy Sneath) Hourly 600 7.00 800
mmon
.LE T — ()% 11-0001 (SW Food Warehouse 01-041 (Project Coordinatic PR101 (Rob Johnson) Hourly 500 8.00 8.00
S —— )% 11-D001 (SW Food Warehouse 02-050 (Demoltion) PR106 (Mary A. Dempsey) Hourty 300 5.00 8.00
ng Audit Hist (™ 11-0001 (SW Food Warehouse 03-110 (Structural Formwor PR104 (Linda Martin Hourly 200 5.00 3.00
nat R (% 11-0001 (SW Food Warchouse 02-050 (Demoltion) PR102 (Peters: Jemy E} Hourly 200 700 700
4 Processes (™ 110001 (SW Food Warehouse 03-110 (Structural Formwer PR105 (Mark Hanson) Hourly 7.00 2.00 2.00
G{g Workflows (™ 110022 (Talings Dam) 02-010 (5td Soil Tests) PR101 (Rob Johnson) Hourly 0.00 0.00 0.00

EI Dialog Sessions

Create a Timesheet batch for multiple employees and approve them using a two-step approval process for added security

i .é IPM Timesheet Batch: 0003 - Microsoft Dynamics CRM - Windows Internet Explorer - |EI|1|
44 Microsoft Dynamics CRM Alexey Cherepanov @
IPM Timesheet Batch | Add  Customize IPM &
| I | ! %Sa\re&l\lew :}g o Sharing » @ ’_1| 3% . @
| &Deacti\rate = L‘ﬁCopya Link E_P @
Save Save & Assign Run Start Run ImSor‘t Site Import
Close )( Delete @ E-mail a Link Workflow Dialog Report« iaries Data
Save Collaborate Process Data IPM Timesheets
Information g PM Timesheet Batch IPM Timesheet Batches « | 4 |
General 0003
Week 1
| MNotes ~ General
+ ; : #
e Batch Mumber Period Begin Date |5,r15,r2011 [ w
* i *
P — Number of Weeks |1 Period End Date |5,r21,r2011 B
Q Activities Batch Status ™ | Entered = Release to -
[ Closed Activities Accounting
3 Audit History ERP System @ Cronus Australia Pty Ltd =]
4 Processes Defaults
@{g Waorkflows
Expensel Expense 3
El Dialog Sessions 2 E@ 2 E@
Expense 2 = Expense 4 =
Owner* 8 Alexey Cherepanov =
v Week 1
Job No % Job Task 2 Resource & Pay Type = Mon Hrs 5 [Tue Hrs 7 =
(1% 110001 (SW Food Warehouse 04-100 (Martar & Mason Gr PR10S (Timothy Sneath) Hourtv 6.00 7.00 8
Capture all time and resources in the one place
WORKFLOW | SECURITY | INFORMATION ACCESS
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SUBMITTALS

IPM ensures that every Submittal sent and every response received is accountable and accessible from within the Submittal record. IPM
automatically tracks incomplete Submittals through a user-definable status system.

Once a Submittal has been recorded, it can be viewed and retrieved instantly, along with the associated email communications. Search

functions can also be used to search for all related communications. Both individual and system-wide workflows can be created by
authorized users to facilitate follow-up processes.

E IPM Submittak 11-0001-0001 (Light Fittings) - Microsoft Dynamics CRM - |EI|£|
24 Micrasoft Dynamics CRM Alexey Cherepanov @
IPM Submittal | Add  Customize PM @
%SEVE&NEW = id Sharing «
B B 3B aen. © B 8 =
ada Deactivate %Copya Link
Save Save & Assign Run Start Run Preview Create Send Forward _ Create
Close }( Delete @ E-mail a Link Workflow Dialog Report- Request Answer Transmittal
Save Collaborate Process Data IPM
i “*Y IPM Submittal i
Information ~/ ubnmitta IPM Submittals | i | ¥
tG“""'“' U 11-0001-0001 (Light Fittings)
Motes
-
+ General
Related - —
Job ¥ 110001 (SW Food Warehouse] g
4 Common
2} actwities Spec. Section @ 00010 (Pre-Bid information) [§]  Urgengy [ Normal =l
[& Closed Activities MNumber * Ill-OUOl-OUOl Number of Items |20
¥ Audit History T
ﬁ cend To P Light Fitting
& Forward 1o Received From & Joe Zagami e Returned By & A1 Electric Company |
.; Submittal Revisions .
L.:l ) Required dates
|*) Transmittals
4 Processes Start [17./08/2011 [mBw| Onsite [23/06/2011 =
G4 Warkflows Finish [os08/2011 =R
H Dialog Sessions
Actual dates
Start | v On-site | v
Finish | T w
Task | Copies To Send |
Type | Unassigned =] CopiesToForward |
Owner * 8 Alexey Cherepanoy =
-
Status Active

In IPM you can create, attach, email and track submittals all from the one screen

| PRODUCTIVITY CAINS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT
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REQUEST FOR INFORMATION (RFI)

Effective RFI management is essential to meeting budgets and scheduling targets — as well as ensuring the project team has access to
accurate, up-to-the-minute information. IPM RFI| streamlines and simplifies the RFI process by using native Microsoft Office® integration
to create, view, and send RFIs from a single screen.

Automatic filing ensures that the RFI and all related email communications are stored in document history for easy viewing and retrieval.
Personal and system-wide workflows can easily be created to facilitate follow-up processes for each RFl document as it moves through its

lifecycle.

'ﬁ' IPM RFI: 11-0001-0002 (Additional copy of CAD files needed) - Microsoft Dynamics CRM - | Ellil

IPM RFI Add

44 Microsoft Dynamics CRM Alexey Cherepanov @

Customize IPM o

| I %Save & New
qﬁDeactivate

e @ 56 B QA E O

|1 Audit Histary

7 Drawings

ﬁ' Request Send To
ﬁ' Answer Forward To
E] Transmittals

4 Processes
Gg& Workflows
Dialog Sessions

Save Save & Assign Run Preview Create Send Forward Create
Clase )( Delete ﬁ E-mail a Link Workflow D|a|og Report DF Reguest Answer Transmittal
Save Collaborate Process Data IPM
Information IRFI| IPM RFL IPM RFIs | i |
General 11-0001-0002 (Additional copy of CAD files needed)
Additional
[z ~ General
* o
- Job @ 110001 (SW Food Warehouse] |
+ *
4 Common Number Ill-UUUI-UUDZ Date |16f05f2011 [M
& Adtivities Subject* |Additional copy of CAD files needed
[ Closed Adtivities I
L::? DT Question Please send one copy of the electrical CAD files. We need to provide a set to A-1 Electric.

Spec. Section & 01000 Eledrical  [§]  Urgeng | Normal =1
Received From & g
Required Date |20m5;2011 @ Received No
tssue = ;
Owner* £ Alexey Cherepanov =

~ Additional

|l

— — .L . @ @
IPM’s RFI not only records the exchange of information, IPM’s integration i

with Outlook facilitates this exchange as part of the process thereby making i Preview Create Send Forward CI"EEtE
the adoption of IPM as a central management tool compelling. t- PDF REC]LIESt Answer Transmittal

3 IPM

Create, view and email RFI's through to contacts all from the one screen

| WORKFLOW

| SECURITY | INFORMATION ACCESS
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DOCUMENT CONTROL

TRANSMITTALS

IPM takes Transmittals into today’s business environment with an increased focus on customization and professional presentation.
Every data field within the Transmittal form can be personalized to suit the specific needs and requirements of any business.

IPM also uses the latest Microsoft graphical standards to ensure that every Transmittal appears professional and is familiar to
Microsoft Office® users. The Transmittal log automatically stores every Transmittal created for the Job to give you quick information

retrieval in the event of a dispute or claim. As with Submittals, both individual and system-wide workflows can be created by authorized
users to facilitate follow-up processes.

,é IPM Transmittak 11-0001-0003 (RFI 11-0001-0002 (Additional copy of CAD files needed}) - Micros - Windows:

i [=] S|
| Microsoft Dynamics CRM Alexey Cherepanov L7]
IPM Transmittal Add Customize Mo
I I lghsaveanew = Lgisharing - ;% O . .
1§4 Deactivate b Lﬁ Copy a Link
Save Save & Assign R St Run Preview Create Create
Close }( Delete @ E-mail a Link Workﬂow Dialog Report~ E-mail
Save Collaborate Process Data IPM
. =y -
Information Y IPM Transmittal IPM Transmittals = | 4 | &
— U 11-0001-0003 (RFI 11-0001-0002 (Additional copy of C...
Additional
-
RIEEES ~ General
S Job* @ 11-0001 (5W Food Warehauses e
I #*
4 Common Humber Ill-UUUl-UUUB Date |5.-"25.-'l2011 I@’
L Activities Subject * |RFI11-0001-0002 (Additional copy of CAD files needed)
L& Closed Adtites WE ARE SENDING YOU
[4] Audit History .
& sendTo Attached Il Samples (i
E] Items
Shop Drawings Prints -
4 Processes C f Lett Ch Crd
@ e — opy of Letter - ange Order -
|=] pialog sessions Plans - Specifications -
Other r |
Under Separate - INone ;I
Cover via
Remarks
From | Urgency INorrnaI =1
Owner ™ & Alexey Cherepanov e

Additional

+ Notes
Status Active

0% - g

Transmittals are optional however if used then all communications will be tracked sequentially by job throughout IPM

| PRODUCTIVITY GAINS |
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MEETING MINUTES

IPM Meeting Minutes lets you record, distribute, and manage meeting items and action items quickly and easily. Set a reminder to appear in
all attendees’ Outlook® calendar and once meeting items are entered and attendees selected, a single mouse click can generate a PDF of the
minutes that can be sent to all attendees via Outlook®.

The PDF is automatically stored in document history, letting you search and retrieve previous meeting minutes whenever they are needed. IPM
also allows the creation of a series of Meeting Minutes, which automatically updates items that are resolved and transfers outstanding items to
a new meeting.

4 1PM Meeting Minutes: 11-0001-0003 (Subcontractors Status Review) - Microsoft Dynamics CRIM - 10O x|

List Tools 44| Microsoft Dynamics CRM Alexey Cherepanov 7]
IPM Meeting Minutes Add Customize IPM MM Ttems IPM &

B B oY Mail Merge 1 5hare -
O w2Re b ST B
— e - 17| Copy a Link 5 2 | s j Glx
Add Mew [PM MM Edit Assign IPM MM Filter  Set As Default  Chart ~Run Start Run  Export IPM MM
Ttem ™ Items 7 E-mail a Link View Pane » Workflow Dialog Report» Items
Records Collaborate Current View View Process Data
Information (C= IPM Meeting Minutes IPM Meeting Minutes « | 4 | &
t T 11-0001-0003 (Subcontractors Status Review)
Motes
Lt MM Ttems: IPM MM Item Associated View ~ ISearch for records
ete - | MNumber | Responsible | Subject | Originated From | Open Date | Due Date | Lz
4 Common ™ % 11-0001-0003-001 Joanne Wise Inductions 11-0001-0001-002 Indv  17/06/2011  15/06/2011 MNor
I{ﬁ Activities [~ = 11-0001-0003-002 Joanne Wise Site Access issues 1100010001001 (Site  25/05/2011  2/06/2011 Mor
Closed Activiti
Lo Closed Activities ™ & 11-0001-0003-003 Ace Earthmoving Meeting Attendance 1100010002003 [Mee  24/06/2011  30/06/2011 MNor
# Audit History
N Trems [~ 11-0001-0003-004 George's Excavation Problem with earthwaorks 29/06/2011 30/06/2011 Mor
& WV Attendees [~ 11-0001-0003-005 Hanson Plumbing &1In  Subsoil structure identified as a pr.. 30/06/2011  §07/2011 MNor
Ej Transmittals [~ 4 11-0001-0003-006 Joe Zagami Problem with lighting effecting loc... 30/06/2011 3/07/2011 Mor
4 Processes [~ " 11-0001-0003-007 Joe Zagami Issues with traffic congestion on E... 2/07/2011 &/07/2011 Mor
G{g Workflows
H Dialog Sessions
] v
1-7 of 7 [0 selected) L OTAtE Pagel
Al # A B C D E F G H I J K L M N O &~ oML X Y Z
W Meeting Minutes S —
S Scive 11-0001-0003 (Subcontractors »
o ) ) ) /«'?-1 MM Items: IPM MM Item Associated View ~
IPM keeps meeting items from getting overlooked & allows reminder follow-up automation A
ﬁ_ | Number | Responsible [ Subject
[~ ¥ 11-0001-0003-001 Joanne Wise Induction:
[ ¥ 11-0001-0003-002 Joanne Wise Site Access
[~ ™ 11-0001-0003-003 Ace Earthmoving Meeting At
[~ ¥ 11-0001-0003-004 George's Excavation Problem wi
[~ ™4 11-0001-0003-005 Hanson Plumbing & In  Subsoil str
[~ ¥ 11-0001-0003-006 Joe Zagami Problem
T % 11-0001-0003-007 Joe Zagami Issucsy

Keep track of Meeting Minute items that haven’t been
completed and copy them over to the next meeting.

WORKFLOW | SECURITY | INFORMATION ACCESS
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DRAWING REGISTER

The IPM drawing register lets you attach, edit and send multiple drawings and revisions from a single screen. Integration with Microsoft
Outlook® means that you can manage the drawing register without having to change applications — or even change screens. IPM has a
built-in document tracking system that lets you view the status, history and version of every drawing.

Users can view current and superseded versions of each drawing, as well as the drawing register communication log, which displays when
each drawing version was received. Individual and system-wide workflows can be created by users to facilitate follow-up processes as each

drawing moves through its lifecycle.

# IPM Drawing: 11-0001-A-0002 Revision 2 {Building Dimension Plan) - Microsott Dynamics CRM =10] %]
44l Microsoft Dynamics CRM Alexey Cherepanov (7]
IPM Drrawing Add Customize PM
%Sa\re &L MNew j iad Sharing - v’
WS e oo W
wim Dreactivate l.E| Copy a Link
Save Save & Assign R un Start Run Preview Create Create Create
Close )( Delete é“ E-mail a Link  Workflow Dialog Report- E-mail Transmittal
Save Collaborate Process Data IPM
Information /’ IPM Drawing IPM Drawings - i | @
General : 11-0001-A-0002 Revision 2 (Building Dimension Plan)
Additional
[ - General
Related Current 2 Size A ;I
* -
P —— Job @ 11.0001 (SW Food Warehouse] =3
|54 Activities Discipline * iq
-1 PR
Closed Activities .
I:_)G Title * |Bui|ding Dimension Plan
31 Documents
&1 Audit History Number * [11-0001-4-0002 Date™* |16/06/2011 =0
é TENE Revision |2 Sketch |
[+ Transmittals
Comments
4 Processes
@@ Workflows
E‘ Dialog Sessions
Status |N,"A ;I Status Date |15;05;2011 i w
Approved G No C vVes Approved Date |13,.*0?,f2011 FEw
Owner* £ Alexey Cherepanov =
- Additional
Source Type |None LI i
Status Active

IPM maintains a central repository of all drawings (& revisions) by project. If you need collaboration these can be accessed via Microsoft SharePoint ®

| PRODUCTIVITY GAINS
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SITE DIARY (FIELD REPORTS)

Entering field reports and daily logs has never been quicker or simpler than with IPM Site Diary. By using the latest Microsoft Dynamics®
CRM offline client configuration, users can access, review and submit field reports and daily logs on site without the need for a connected
workstation. The offline client allows users to view record and send information to the IPM Site Diary instantly, once communication with
the server is established.

When the Site Diary has been submitted, users can check staff attendance, weather conditions, job progress and any other site information
that has been recorded. IPM ensures that every site diary entry is automatically filed and can be recalled quickly as needed. Once Site
Diaries have been finalized, all job details are automatically updated, including real time information in Job Task Scheduling.

@ IPM Daily Report: 11-0001-0002 - Thursday, April 28, 2011 (April 28) - Microsoft Dynamics CRM - |EI|5|
4 Microsoft Dynamics CRM Alexey Cherepanoy @
IPM o

IPM Daily Report Add Customize

WS 83 o5 8@

Save Save & Assign Run S Run Preview Create Create
Close X Delete @ E-mail alink Workflow Dialog Report« PDF  E-mail
Save Collaborate Process Data IPM
Information IPM Daily Report IPM Daily Reports  « |4 | &
Ceneral 11-0001-0002 - Thursday, April 28, 2011 (April 28)
Labor
Equipment ~ Labor
Motes
Related 03-110 (Structural Formworke)  04-100 {Mortar & Mason Grout) 06-110 (Wood Framing) 07-410 (Roof and Wall Panels)
i o . (% PR104 {Linda Martin} 0.00 7.00 0.00 0.00]
L§ '::: . ()% PR109 (Timothy Sneath) 000 0.00 0.00 600
. "" ::d_ . (% PR10Z (Peters: Jemy E) 500 0.00 3.00 0.00
LD Closed Adivities ()% PR107 {Johnsan; Steve M) 2.00 0.00 0.00 0.00
|4 Audit Histary
ﬁ Send To

|8 weathersite condit..
@ Subcontractors

@ Materials

IE work Activities & Pr...
@ Work/Change Orders

@ Events

@ Visitors | | L
@ Journal Entries B ,_",, = X o = . )
4 Processes ]# Uth . -
G{iWorkﬂows _i'E SEUE EI.
@ Dialog Sessions | | Status Active CIC'SE' X DE‘IE‘tE‘
Use the site diaries online or in disconnected mode and simply update i

I Save

when you are back in the office

Information

General

Labor

Equipment —
Motes

Related |

S Common a
Activities

Record data on staff, equipment,job progress and field reports to

ensure projects are properly monitored and recorded.

| WORKFLOW | SECURITY | INFORMATION ACCESS
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RISK REGISTER

All projects carry some degree of risk and the IPM Risk register provides a convenient place to document and update the details of these
risks. The status of the risk can then be managed centrally. Should a risk lead to some other change in the project, workflows can be
created to generate RFls, Change Requests or any other IPM document from any specific risk.

,é IPM Risk: 11-0001-000001 - Microsoft Dynamics CRM - Windows Internet Explorer 1Ol x|
il Microsoft Dynamics CRM Alexey Cherepanov (7]}

IPMRisk | Add  Customize IPM e
ey i 3
| I | ! %Saue&rﬂew g/g iad Sharing - @ @ i%
@Deactivate = LﬁCopya Link "

Save  Sawve & Assign Run Start Run
Close % Delete @ E-mail a Link Workflow Dialog Report-
Save Collaborate Process Data
Information @ IPM Risk IPM Risks - | i | ¥
F Gener 11-0001-000001
Motes
Y
~* General
Related =
lob ™ @ 110001 (SW Food Warehauses) Q
4 Common
; 1 Number * |11-0001-000001
ﬁ' Activities
(& Closed Activities Subject * |un-determined reason for damp areas in the main concourse.
[ Audit History _— - - -
Description Un-determined reason for damp areas in the main concourse,
4 Processes
@é Workflows
[E pialog Sessions
Probability % [0 Impact [Low =
Detectability |Low ;I Importance |Medium ;l
Category |
Trigger Pooling of water, Water to be tested to determine source
Event/Indicator
Risk Response and  |Revision of Drainage plans
Description
Contingency Plan Additional 2 Gravel layer to be placed under slab and foundations.|
Owner e Status | Open -1
Created On |.3_-1:r_-2011 FEw| 300PM [w] DatetoReview jorL/2011 v [+
Status Active

Mitigate risk by recording and monitoring these as they are identified.

| PRODUCTIVITY GAINS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT
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ISSUES REGISTER

As projects are executed issues always arise from a variety of sources. The IPM issues register provides a centralized system for recording
issues and allows other documents such as Change Requests and RFIs to be generated from a particular issue using standard Microsoft
Dynamics® CRM workflows.

=Tl

File Home

Microsoft Qutlook

4 Favarites E
@ Inbox
’.-:'J Sent Items
@ Deleted Items

[0 search Folders =

4 IR

4 @ 1PM Contract Co
E:] Dashboards
ﬁ lobs
J:ﬂ Change Requy
J;f, Change Orde

s Progress Bills
P RFOQs

[}, Purchase Orde
Ej Subcontracts
E’j Subcontract C

4 @ IPM Document ¢
gl Issues
[ RFIs
7 Drawing Regi:
1 Meeting Minu
@ Daily Reports
[] Job Checklists

[~ Mail
gﬁ' PM

il E N

Job: I 11-0001 {SW Food Warehouse)

Issues

=] Records state: [Active =]  Hide Finalized

<]

4

1-10 of 10 (D selected]

=) 127 Activate g Mail Merge iad Share l.. i% l:':‘:‘
— 1.4 Deactivate P 17 Copy a Link ) %E Sl
MNew IPM  Edit Assign IPM Ru Start Run  Export IPM
Issue 7 Delete IPM Issue Issues ﬂl E-mail a Link Workflow Dialog Report~ s5Ues
Records Collaborate Process Data

r | Mumber Subject | Finalized | Status | Drescription
- ", 110001 -000004 Additional city sidewalks with curb and gutter Mo Open Additional city sid
- Ili 11-0001-000005 Install additional Stone to add sills Mo Open Install additional !
[l "j 11-0001-000005 Based on conversation with Jack he may want to change Mo Jpen EBased on conversi
[l .‘j 11-0001-000009 Furnish and install site electrical conduit Mo Open Furnish and instal
[l I‘j 11-0001-000013 Client requested an upgrade to the network Mo Open Client requested z
- I‘l 11-0001-000014 An incorrect mix has been used in the pour Mo Open Anincorrect mix h
[l @ 11-0001-000015 Add double thickness of drywall Ma Open Add double thickr
[l ", 11-0001-000016 Add bicycle enclosure off back entrance way Mo Jpen Add bicycle enclos
[l .‘j 11-0001-000017 Problem with site access for rubbish collection Mo Open Problem with site
- ", 11-0001-000015 Problem with installation. Mo Open Problem with insti

Done

Issues are tracked and centrally managed

Issues

Job: | 11-0001 (SW Food Warehouse)

; - — & 3 Activate fi3
— 1. Deactivate
Mew IPM  Edit _
X Issue X Delete IPM Issue

Records

| Number = | Subj

11-0001-000004

-

Filter your issues by Job title to easily view the items that need urgent attention

WORKFLOW

| SECURITY | INFORMATION ACCESS

Page 19




"
, DOCUMENT CONTROL

N

(&

DEFECTS

Identifying and correcting defects is crucial to ensure jobs are completed to a satisfactory level. With IPM Defects, you can create and store
details of any defects that arise on a job, and assign them to a contact. Workflows can also be created to manage the resolution process.

o ety e
IPM Defect | Add  Customize PM o
% Save & New = A Sharing Z =
HRY 32 o o @ QEE O
144 Deactivate (53 Copya Link ¥

Save Save & Assign Run Start Run Preview Create Create Create
Close )( Delete EﬂE-mailaLink Workflow Dialog Report~ PDF  E-mail Transmittal
Save Collaborate Process Data IPM
Information @ IPM Defect IPM Defects e
t General 11-0001-0002 (Incorrect Termination of Electrical Conduit)
Motes
a
- General
Related o =
Job @ 11-0001 (SW Food Warehouse] |
4 Common
i + g
&} Activities Number |11-0001-0002 Date Identified |17/08/2011 =R
Pt PR .
L@ Closed Activities Subject® correct Termination of Electrical
¥ Audit History o
ﬁ sendTo Description Incorrect Termination of Electrical Conduit. The electrician obwviously did not have the correct conduit fittings when

I finishing off on the main junction box. The fittings he has used, although safe as not to specification or accepted practice.
|*) Transmittals

4 Processes
@;’g Waorkflows
[Z] pialog sessions

Location IMain Junction Box

Status * | Logged =|  Related Subcontract  [£] 511.0001-0002 (Electrical Subcontract] (0]
Assigned to Eﬂ Referred to a
Target Resolution 15,/07,/2011 v Date Closed G w
Targ | (=1 | 10

Ensure that defects aren’t forgotten and are fixed to the standard that is expected within each job using IPM Defects

()
¥ d JOB CHECKLISTS

Ensuring every task on your job is accounted for and gets done is now simpler with the Job Checklists function. It provides you with a
convenient area to create and add checklists to your job, and assign each item on the checklist to a contact or user for completion. Check

off each item once completed to ensure nothing gets missed, and both individual and system-wide workflows can be created to assist with
the follow up process.

& 1PM Job Checklist: 001 - Project Startup Checklist - Microsoft Dynamics CRM =] 3]
44 Microsoft Dynamics CRM Alexey Cherepanov (7]
IPM Job Checklist | Add  Customize IPM &
I I %Sa\re & Mew :, oA Sharing - @ |_||| i%
@eﬁ Deactivate b L‘@ Copy a Link E’
Save Save & Assign Run Start Run
Close X Delete @ E-mail a Link Workflow Dialog Report -
Save Collaborate Process Data
Information g IPM Job Checklist IPM Job Checklists v | i | &
Checklit rems 001 - Project Startup Checklist
General
-
Reies ~ Checklist Items
Related . Description & Person Responsible 7 Required Date » | Completed 5
4 Commen % om Induction Register Created A-1 Blectric Compary =] [+
5 M O % 002 Supervisors Advised of Porject Safety Practice Candoxy Nederand BV fis! #
LE:) Closed Activities % 003 Certifications for Project Signed Off [P )
4 ; ) e
& Audit History L% 00 Council Pemits for Project Sited and Logged =] @
4 Processes
6& Workflows
@ Dialog Sessions
1 | »
BSox+T
Owner™ 5 Alexey Cherepanoy o]
Job Checklists ensure the completion of jobs can be easily viewed and ensure nothing is forgotten
| PRODUCTIVITY GAINS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT

Page 20




r
DOCUMENT CONTROL ,

SITE INSTRUCTIONS

On the worksite, real-time site instructions help ensure projects are completed on time, on budget, and to specification. IPM includes a

Site Instruction tool that allows users to instantly send instructions to the worksite via a web browser or through Microsoft Outlook®.

Once entered into the system, site instructions are delivered as PDF files, and are also stored in document history for easy access.

: | IPM Site Instruction: 11-0001-0001 (Changes to main sewer line) - Microsoft Dynamics CRM - IEllil
44| Microsoft Dynamics CRM Alexey Cherepanov @
IPM Site Instruction | Add  Customize IPM
WY %2 ¢ n B8 QB
o ) =Y ; )
s Deactivate E]ﬁ(:opya Link
Save Save & Assign Run St Run Preview Create Create
Close )( Delete @ E-mail a Link Workﬂow Dialog Report« PDF  E-mail
Save Collaborate Process Data IPM
Information Egi IPM Site Instruction IPM Site Instructions « | &+ |
General 11-0001-0001 (Changes to main sewer line)
Additional
-
Nates ~ General
e Job™* @ 110001 [SW Food Warehouse]
I *
P — Humber |11-0001-0001 Date
Qﬂ; Activities Instruction * |Changes to main sewer line
L& Closed Activities _
- etails Please proceed with the changes discussed to the main sewer line to comply with councils request.
¥ Audit History peta
ﬁ Send To
e
u Items
4 Processes
@ﬁ. Workflows
[ Dialog Sessions From & Hanson Plumbing & Iriga =~ []  Urgengy | Narmal |
Attached - samples -
Shop Drawings - Prints -
Copy of Letter - Change Order -
Plans - Specifications -
Other r |
Under Separate - INone ;I
Cover via
Issue g -
Status Active
Site Instructions are easy to create and can be distributed to the people who need them
WORKFLOW | SECURITY | INFORMATION ACCESS
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—J NOTICES OF DELAY AND EXTENSIONS OF TIME

Ensure any potential changes to your schedule are well documented and if necessary, requests submitted for extensions. Working within
Outlook®, you can create, store and send any necessary Notices of Delay or Extensions of Time without leaving IPM. Create individual and
system-wide workflows to assist with the follow up and approval processes and ensure all necessary schedules are updated.

¥4 IPM Notice of Delay: 11-0001-0001 - Microsoft Dynamics CRM o [ 4]
44 Microsoft Dynamics CRM Alexey Cherepanov &
IPM Notice of Delay | Add  Customize PM oy
= I - Sy ©EHS QAN S
é‘ﬁ Deactivate &ﬁ Copy a Link
Save Save & Assign Run Preview Create Create eate
Close )( Delete @ E-mail a Link Worlcrlow Dlalog Report ~ E-mail Transmlttal
Save Collaborate Process Data IPM
Information (} IPM Motice of Delay IPM Motices of Delay v | i | &
t P 11-0001-0001
MNotes
-
- General
Related . =
Job @ 11.0001 (SW Food Warehouse |
4 Common
¥ I e
-L% Actiities Mumber |11_0001_0001 Motification Date @l
[ Closed Activities Subject* |The plasterer was not completed
¥ Audit History
& sendTo NOD Type | sub-Contract =]  Relsted Subcontract  [5] 511.0001.0002 (Flectrical Subcontract] (0]
E] Transmittals Length {In Days) |3
4 Processes Reason for Delay The plasterer was not completed as per schedule and this has resulted in a delay in completing fitou
@é ‘Workflows
H Dialog Sessions
Motified by g Received by |
Issue g
Owner* s Alexey Cherepanoy Ea
+ Notes =
# IPM Extension of Time: 11-0001-0001 - Microsoft Dynamics CRM — 1Ol x|
44 Microsaft Dynamics CRM Alexey Cherepanov &
IPM Extension of Time Add Customize M e
Wl b S 58 G ©EE Q=D
q‘fﬁDeacti\rate %Copya Link
Save Save & Assign Run Preview Create Create Create
Close }( Delete @ E-mail a Link Workﬂow Dlalog Report » E-mail Transmittal
Save Collaborate Process Data IPM
Information @__) .‘; IPM Extension of Time IPM Extensions of Time = | i+ | &
t S 11-0001-0001
Motes
-
- General
Related . o
Job @ 110001 (SW Food Warehouse]
“ Common Mumber * Date R ted ™
L% Adtivities umber |11-0001-0001 ate Requeste
(& Closed Activities Subject® |Electrician was late fitting off.
4 Audit History
*
N - 5
& sendTo EQT Type |Sub Contract | Related Subcontract 511.0001-0003 (Painting) e
E] Transmittals Requested Number |14 Status |Pendir|g ;I
of Days
4 Processes
) Reason for EOT | Delayed by other contractors =1 Requested By & Diamond Vogel Paint x|
{-}g Workflows
|E]| pialog sessions Other Reason Electrician was late fitting off,
Approved Mumber of Revised Completion ] »
Days I Date I I—]
Approved By 4l

Scheduling changes caused by delays and extensions of time are easy to automate and provide project managers with the required information for reasons

why
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DASHBOARD

The 2011 version of IPM Project Management introduces a number of new features. It brings a whole new interface using the now familiar
Microsoft Ribbon to all IPM screens. The Ribbon helps highlight functions to the user. In particular the Run Report button is particularly
prominent which helps users to find what they are after more easily.

A new Dashboard component is now part of the suite offering easy access to personalized information about such things as overdue
RFI's, outstanding Price Requests and open Change Requests. The dashboard content can either take a list form or be presented
graphically. The dashboard will certainly reduce the number of notifications that need to be delivered by email by putting all the important
content in the one place. The dashboard content is active, not just a static report, which means that any problematic documents that need
to be examined in further detail can be opened directly from the dashboard lists.

One important aspect of the dashboard is the context sensitive nature of its content. Lists and graphs not only show relevant content for
the organization but will also specifically identify appropriate content by individual user.

With 2011, the concept of customizable workflows has been taken to a new level with the addition of process dialogs which can prompt for
additional information required to move a document to completion. IPM Project Management has started to leverage this new technology
to streamline project processes.

9 |= Microsaft Qutlook o B 2
Dashboards = e
4 Favorites 3 a
[ Tnbox Dashboard: IPM Project Dashboard ~
L=} sent Items - ]
~ - - 4
@ - c = 2 !
& Deleted Items i@ IPM Jobs: ... - Search O Change Requests by Status &) IPM SV Price Requests:  [Search® 5
=
USRS ™ | Hame | Billtc@y My Active Change Requests ™ | Jab (variation R..| Required Date & g
estMsCrml @ipmglo - = — g8
7 @ 000000 (Qverheads) ™ [E) 110001 (SW Fooc 23/06/2011 5
[} Inbox e - 5
3 Drafts 2 [~ @ 11-0001 (SW Food Wareh.., Trammel 28.260.00 ™ E] 11-0001 (SW Fooc 6/05/2011 -]
ral -~ 4 - B
5 sent ftems [~ @@ 11-0002 (Griffen Electrical... The Can 5—323235;333 ™ [E] 11-0001 (SW Fooc 17/06/2011 5
(3] Deleted Items [~ @ 110003 (South East Gold.. Murdun . [~ [E] 11-0001 (SW Fooc 12/05/2011 H
g = 2
l-a Junk E-mail [1] ] ' 11-0004 (Metro Bus Stop .. JohnHa 2agE2650 ™ |2] 110001 {SW Fooc 30/06/2011 &
= [~ @ 110005 (Network Deploy... Southea
L= Outbox [5]
lf_E RSS Feeds m] ﬁ 11-0006 [Waterfront Place... Fairway v
> [ search Folders I~ @ 11.0007 (Electrical Fitout)  Horner | g
4 » 4 r &
ST B notissued [ Potential gl
P @ 1PM Contract Co 1-8 of 23 (0 selected Pagel b - 1-5of 5(0 selected) Pagel =
2% Dashboards Al#ABCDEFGHI J KL KKCPGRST LWWXY Z Al# ABCCEF CHI JKLKNCP CRSTUVVXYZ £
? Jobs - -
(% Change Reque [ IPM RFls: My Overdue RFI's = Searchforrecords 9| IPM RFQs: My Open RFQ's Search for records | O
(& Change Order | Hame | Required Date | Status | Subject 2T | nName | scope | status Z
LS [~ B 11-0001-0002 (Additional ... 20/05/2011  Active Additional copy, [~ B 11-0001-0001 [Electrical S..  Electrical Connection for Warehouse  Selected
RF - -
[_'m . Q:] T | [prg  11-0001-0003 (Spec clarifi... 20/05/2011  Active spec darificatio, [~ [prg  11-0001-0002 (Plumbing ...  Plumbing Connection Requested
urchase Urde v
| Eg 11-0001-0004 (Overhang ... 20/05/2011  Active Overhang at dr.., [~ Eg 11-0001-0003 [Painting) Exterior Painting Contract Mot Issued
iﬁ Mail [m] Eg 11-0001-0005 (Facing tile ... 1/05/2011  Active Facing tile subs, [~ Eg 11.0001-0004 (Earthworks]  Earthworks Not Issued
@ - Eg 11-0001-0006 (Irrigation s... 4/05/2011  Active Irrigation systen| [T !lzg 11-0001-0005 (Materials) Materials Not Issued
PM = =
Q:é m] iy 11-0001-0007 (UST remedi... 20/05/2011  Active UST remediation [~ [prg  11-0001-0006 (Slte Establi... Slte Establishment Not Issued
Bugu- == =
Done | | 10%

Customize the way you view IPM with the new Dashboard feature that allows you to create your own individual interface to access the features you use

quickly and easily

Dashboard Layouts -- Webpage Dialog ﬂ
Select Dashboard Layout
Select a layout for your dashboard. You can use this as your initial outline, and then resize, add, or rearrange the components within this
layout,
...................... ,./’ -
i el
H -
........... \’ I I I 5
3-Column 3-Column 4-Column
Regular Dashboard Multi-Focused Dashb... Overview Dashboard I I I
T
hih
3-Column
Regular Dashboard
2_Calumn I_Calumn I_Calumn This layout can accommodate components
Regular Dashboard Cwerview Dashboard Focused Dashboard across three columns,
Choose from multiple templates to streamline the way you use IPM
WORKFLOW | SECURITY | INFORMATION ACCESS
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| IPM’S Technical Platform

MICROSOFT OFFICE

EXCHANGE

IPM PROJECT

MANAGEMENT

Microsoft SQL Server 2005/2008

ERP SYSTEM

Microsoft SQL Reporting Services 2005/2008

Microsoft Server 2003/2008

POWERED BY MICROSOFT DYNAMICS

IPM is powered by the Microsoft Dynamics® environment. This ensures the application can access people and company data to
support and enhance project management features. Through this integration, IPM provides full CRM functionality, using contact
information to support the document and contract control process.

Instead of relying on disparate systems, IPM lets you operate within a single program framework, promoting ease of use and

efficiency, as well as reducing errors from double-entry. Microsoft Dynamics® adds the tools you need to track activity with
subcontractors, business partners and prospects, and helps to provide a 360-degree view of all interactions within a single solution.

IPM Global understands that Project Managers work and communicate in Microsoft Outlook®. Make this your native environment

and do away with those filing folders on your server.

BENEFITS OF DYNAMICS PLATFORM

- Improved communication history around the project documents as a result of the automatic filing process.

«  Lower cost of ownership resulting from simple processes to create workflows without external consultants.

- Lower cost of ownership resulting from simple report designer tools reducing the need for external consultants.

- Better access to data due to Microsoft Dynamics’s® range of deployment options including a detached option for
disconnected sites.

IPM CORE FEATURES

NERAL DOCUMENT
FEATURES CONTROL

HANGE ORDER PROCUREME RESOUR PLANNING AND DAILY REPORTS
CONTROL MANAGEMENT FORECASTING

Workflow RFI's Risk Register Change Request Timesheet Forecast to Incident Tracking
Automation Control Approvals complete
Browser Based Submittals Issues Register Change Orders Purchase Orders Payroll file Percent Complete  Visitor Tracking
creation
Outlook Drawing Register Defects Progress Billing Subcontracts Charge Rate Task Based Gantt  Progress Tracking
Tables Chart
Automated Email Transmittals Job Check list Budget Subcontract Resource Resource Material Receipts
Filing Management Change Orders Timesheet Scheduling
. _— . . . . . Processing . .
Offline Availability ~ Site Instructions Notice of Delay Multi-currency Multi-currency Service Booking Subcontractor
Attendance
Opportunity Meeting Minutes Extensions of Approval Purchase Approval Subcontract Based Utilization for
Management Time Workflows with Workflows with Gantt Chart Equipment
; il integrati il integrati
Integration Site Diary email integration  email integration Day Labor
Utilization
Subcontract Weather
Approval Conditions
Workflows with Tracking

Email Integration

Account and Contact Database integrating with Outlook and Mobile Devices

Sharepoint integration with Web Parts

| PRODUCTIVITY CAINS | DATA MANAGEMENT | MICROSOFT ENVIRONMENT
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IPM LINK SECURITY

IPM is designed to operate as a standalone Project Management The IPM security model provides a highly efficient means for
solution within Microsoft Dynamics CRM® with the ability

to be integrated with leading Accounting /ERP systems. IPM
Link facilitates the exchange of critical data between IPM and
the accounting system in order to provide quicker and more

convenient access to information whilst staying within the same

establishing and changing privileges to ensure that users always
have the appropriate access level.

Features include:

Role-based security, with privileges based on organisational role

environment. rather than on individual users.

Data exchanged includes:

. Customer information, including names, addresses and
contacts. DOCUMENT AND COMMUNICATION
The IPM document history lets users take full advantage of the

« Supplier information, including names, addresses and ) ) " - )
powerful Microsoft Dynamics® environment by automating filing

contacts.

of all project data. Every type of document, contract, and email

+  Subcontract Information — to the Procurement System communication that is created or received is automatically filed in

. Progress Billing invoices - to the Receivables ledger the database, allowing the user to track, manage and retrieve relevant
data from multiple access points.

MULTICURRENCY AND MULTILINGUAL

Looking to expand into international markets or already operating
in multiple countries? With IPM multicurrency and multilingual
options, you can deliver a globally ready solution that supports
international operations.

INFORMATION ACCESS

Today's workers need to access data in an ever-increasing variety
of places and situations. For example, a project manager might
need access to an application on a mobile phone, over the Internet,
or on a laptop while travelling or on-site. IPM uses the Microsoft
Dynamics® framework to let users access their data anytime,
anywhere, and on the device of their choosing.

«  Multicurrency
The IPM Multicurrency function allows a home currency
to be selected for the company, and transactional
currencies defined for individual transactions. Through
a server-based exchange rate setting, this permits price
lists and other budget options to be displayed in multiple
currencies.

As a completely web-deployable application, IPM can access real-
time information whenever you are online. When the Internet is not
available IPM remains fully functional, and simply syncs with the

main database once an Internet connection is restored.
«  Multilingual

IPM permits installation of more than 20 language packs,
including translations for all user interface components.
Each user has the ability to customise their own language
settings and exchange language labels for custom elements.

oE R

:: Microsoft Qutiook
File Home = e
4 Favorites 4 = <
3 1nbox Job Tasks Progress
[ sent Items Heip ;ﬁ
(a] Deleted ems an:l 11-0001 (SW Food Warehouse) | Records StatGIACﬁve 'I [¥ Hide Finalized g
b=
i 2
IE o Feperts | [Group by Job B [Zoom to morths and wesks [) [Show Unassigned:Selfperori) T T -
[] Job Checklists " o 1t 11-0001 (SW Food 3
'I:i it e Inshictiog Grouping Value/Job Task 7 + Forecast . Forecast to + Detailed Jun = | I S g
) submittals Methad Complete Forecast to Start Date 2/04/20 E
@ Defects Completion Date 21,1020 3
{3 Notices of Del (= 11-0001 (SW Food Warehouse) 300% Recat Complote ! 3
£ Extensions of 1010 {Summary of Work) 2.00% Budget Remainin E“’d“m"’:n U:"Z'” Pla 0.00 &
@ risks - 01-020 {Alowances) 10.00% Detailed Forecasi — meé;“pm o
() Transmittals - [1-035 {Medification Proc.) 5.00% Budget Remainin Detailed Forecast to O 50, A ¢
4 &8 1PM Planning ar - 01-040 (Coordination) 0% Detailed Forecast Total Forecast to Comp $0. E
== Job Tasks Prog - 01-041 (Project Coordination) 10.00% Budget Remainin Onginal Budget 281,596, 2
== subcontracts | 01-065 (Pemits - General) 0% Budgst Remainin Pending Changes $4,200. s
= Jobs Progress - 024070 {Std Soil Tests) 0% Lump Sum Forec: $5,000.00 . Approved Changes $181.150 2
@ PM Reference O - (12-050 {Demoltion) 20.00% Detailed Forecas] $5.280.00 __| Unpssigned Revised Budget $462.746. -
4@ PM Resource U - 03110 {Structural Formwark) 20.00% Detaled Forecast $40.275.00 _ | Unas S"gg'a' C;m""‘;“ert“ S‘gg
8l Timesheets -~ 04-100 {Mortar & Mason Grout) 0% Detailed Forecasl [ I Az:nﬂi 1 ;’:ﬂ’:m’_r't‘;em A
@ My Timesheetd 06-110 (Wood Framing) 0% Detailed Forecas! [ I 42650,
7l Departmental -~ [7-200 {Insulation) 0% Lump Sum Forec: | | L | Total ERP Costs 514.291.
&l Project Appro - 07-250 {Fireprocfing) 0% Detailed Forecasi | Labour Costs $18,907.
t‘% Marketing - 07-410 (Roof and Wall Panels) 0% Lump Sum Forec; | Equipmert Costs S0
- & Resource Cente ~ 08110 {Steel Doors and Frames 0% [ Material Costs 0.
B Sates 08610 (Wood Windows) o L Total Direct Costs 518,907,
G Service - 08810 (Glass) 0% Lump Sum Forec: [ ot Coss $33.138
7 . Total Lebour Hours 159.
4 ] settings = s ] o = Total Machine Hours 0
> £ Business - - [19-260 {Gypsum Board Systems 0% Lump Sum Forec: | Forecast Final Cost 50,
~ 09910 {Pairting - Exterior) 0% Lump Sum Forec: [ Caleulated FFC 0.
=] Mail 10-800 (Tailet & Bath Access ) 0% | Accruals <0
@ < | _’I Detailed Accruals £0. b
gﬁ'IPM H’)-.xg_ 1IF1 s =4
B s = [ i < | b| L 'J

IPM operates within Microsoft Outlook ® which allows users to stay within a familiar and easy to use program environment.

WORKFLOW
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O WORKFLOWS

Workflows are a standard feature of the underlying framework and enable users to automate and customize their use of IPM. They are a
flexible, easy to use tool that can be created by users with appropriate security access level and used to automate the entire organization’s
processes as a whole, or each individual user’s interactions.

With the ability to seamlessly automate day to day tasks workflows are invaluable for today’s busy project manager. As an example use your
own custom workflows to automate and simplify the processes of approving purchase orders or monitoring meeting minute items to ensure

they are addressed on time and identifying issues on site and converting them into Change Orders.

IPM WORKFLOW EXAMPLE

This example shows how, by using IPM Workflows, an Issue that arises on site can be converted into a Change Order automatically , and all

from within the one environment.

o ¥

An Issue is identified on site and
entered into IPM

Y
@ Option A
& Y

Option B

&

+ ‘\/’ _<. Indicates Automatic IPM Workflow

Indicates sending an email from within IPM

If the Issue/RFI needs to be taken
further the Workflow creates a
Change Request

N
oo d

RFl is sent to relevant party and
response is made via email.

IPM Workflow creates an RFI
based on Issue and awaits
response

Change Request is sent to project
owner for approval

&
I ¢

Once Change Request is
approved, Workflow will create a
Change Order

&

el

Once Change Request is
approved, Workflow will update
the contract to include changes

| PRODUCTIVITY CAINS
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&—“L Microsoft Dynamics

IPM  Project Management operates within the Microsoft
Dynamics CRM® environment which gives every IPM user
access to a fully functioning CRM system. The benefit of this
setup allows users to access IPM, CRM and accounting data
all within a single window. IPM can also be used from within
Microsoft Outlook which means users can work within a familiar
program environment that is easy to learn and Microsoft Office
friendly.

Microsoft Dynamics CRM® is a comprehensive customer
relationship management (CRM) suite with marketing, sales,
and service capabilities that are fast, familiar and flexible, helping
businesses of all sizes to find, win, and grow profitable customer
relationships. Microsoft Dynamics CRM® works with familiar
Microsoft® products to streamline processes across an entire
business.

With a streamlined user interface, wizard-based tools, and
close integration with Microsoft Office system productivity
applications, Microsoft Dynamics CRM works the way your
people work.

«  Get started quickly in a familiar Microsoft Office Outlook®
environment designed to support fast user adoption and
high utilization of your CRM solution.

. Empower users to work with familiar tools, such as
Microsoft Office Word and Microsoft Office Excel®
spreadsheet software, to create their own dashboards and
personal workflows with wizard-based tools without reliance
on outside support.

«  Provide role-tailored access to information and data
both online and offline, giving people access to only the
information they want and need—delivered in the way they

want it.

WORKS THE WAY YOUR BUSINESS DOES

Mew Activity ~ NewRecord~ | GoTo~ Tools~
IPM Contract Control Jobs
@ JoBs :
Fj Subcontracts Search for |
LB Change Requests i New |
LB Change Order
L:E'j Change Order Variations r = | -5
[} Purchase Order @ B
Progress Claims g Se
b ' Se
” 41 Workplace bl Air
b gl AC
1.1} sales S
‘ g HY
*3- ., Marketing b g sh
gl Lo
% Service '
@@ Ipg
+_| Settings B »ﬂ RT
bl GA
ﬁ Resource Center = )
b Fix
@ IPM Document Control b @ co
[ ' Eni
IPM Contract Control =
@ wrcoractcomra | | 5|
@ IPM Planning and For-.. b @ Re
IPM Resource Usage !
1of 16 %,
\Qneference Data Al

Microsoft Dynamics CRM provides choice and flexibility in how you implement and customize your CRM application so you can

achieve the best fit for your business.

«  Design and automate business processes to unify line-of-business systems with flexible, easy-to-use tools built on the

Microsoft Windows® Workflow Foundation platform.

«  Conduct business globally with full support for multiple languages and currencies across multiple time zones so you can

compete globally while keeping costs under control.

«  Align IT and business goals with point-and-click customizations, extensible data models, and mapping tools to help build a

solution that match your business and your people.

«  With a streamlined user interface, wizard-based tools, and close integration with Microsoft Office system productivity
applications, Microsoft Dynamics CRM works the way your people work.

| WORKFLOW |
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